
AET Office Hours – Week 7



Topics:
ü Summary of Progress and Awards

ü Record Book Checklist

ü Accountability Implementation

üBuilding a good record keeper
• Easy Grading Components
• Using Incentives and Recognition



What time stressors exist:
• Extensive consumption of record inputs

• Multiple students pursuing awards
1.  Students have no records = time consuming purge
2.  Records need significant review, correction, edits and updates
3.  Proficiency apps require writing conflicting with record inputs/corrections

• Awards demand time that conflicts with instruction time & planning

• Little support or knowledge of AET record keeping

• School and community expectation of awards



How to sort through the stressors
1. Create a timeline of expectations
2. Utilize record keeping regularly during the school year
3. Implement accountability standards
• Grading period standards of record inputs
• Established as part of the 3 circle grading policy with administration

• Classroom, SAE, FFA percentages in grading periods and/or semester and/or final

4. Deliver a recognition and motivation system for good records and input
5. Learn and teach good record keeping
6. Use AET resources to assist in ALL of the Above



AET Tools on a Time Line
Improving Award Season Efficiency



August

October

November 

January

March

May

• Intro to AET
• Update Summer Records 

• Profile Complete, FFA Activity Journals
• Records Grade 1

• Awards Summary Eligibility Deadline

• SAE Exploratory Activity
• Records Grade 2 - Closeout

• SAE Plans
• Records Grade 3

• SAE to date
• Records Grade 4

Tools:
AUG – Students Getting Started (Profile)

OCT – SAE Grading Rubrics

NOV – Summary of Progress and Awards
Awards: FFA Awards Resources,
               Record Book Checklist

JAN – Explore SAE, Project Grading Report

MAR – SAE Plans, SAE Grading Rubrics

MAY – SAE Grading Rubrics

       

Records Time Line

https://www.theaet.com/page.aspx?ID=254
https://www.theaet.com/SAERubrics
https://www.theaet.com/page.aspx?ID=326
https://www.theaet.com/docs/AET_student_checksheet_2020_final.pdf
https://www.theaet.com/page.aspx?ID=288
https://www.theaet.com/SAEPlans
https://www.theaet.com/SAERubrics
https://www.theaet.com/SAERubrics


Summary of Progress and Awards
- Accounts TAB

• Choose end year

• Choose grade levels 11 & 12 
in Student Finder

• Click Columns to order high 
to low

• Check SAE plans for 
completeness

**Draw cutoff line where 
students meet all 3 benchmarks



Efficiency Contribution
• Set initial records deadline for award applications 
• Deadline determines what students are serious about pursuing awards
• Those students have records that meet the criteria

• Identify cut off of eligibility for the award
• Prod Invested $
• Earnings $
• Community Service $
**Sets the benchmark for the student to meet and move forward

•  Allow only those who meet requirements with current records
• Can identify a 2nd date if so choose for more to get on board

• Acknowledge those eligible students 



Record Book Check List - Profile
IDEAS:
ü Use in sections

ü Use for 1 SAE

ü Complete
Doesn’t advance 
unless complete 

ü Accuracy
Screenshots
Interactive records
Print & attach



Record Book Check List – SAE Plans

IDEAS:
ü Create a SAE template for each Plan Tab (Description, Time, Financial)

• Upload in the Chapter Portfolio or Google Classroom/Drive for copy/paste/fill-in access
ü Teach budgets annually to new students

• Use a template to assist in SAE animal/plant SAE’s
• Use a formula in the memo to help student track the math in the estimate



Record Book Check List – Journals

IDEAS:
ü Teach students annually the expectations for journaling (FFA, SAE, Community Service)
ü Attach Skills as these journals can contribute to: WBL, credentials, award supplemental
**GRADED journals at check points will improve this section in award season**



Record Book Check List – Finances

IDEAS:
ü Use Finance Tab/Review Edit/Each Year to review financial entries
ü Placement SAE’s have Paychecks & Journals that match in hours
**GRADED SAE’s at check points will improve this section in award season**



Record Book Check List – Finances
            Beginning Values

IDEAS:
ü If student uses cash expenses, BEGINNING CASH on HAND needs value on 1st day in Ag
ü What does the student have SAE related when entering on 1st Day in Ag
**GRADED with Profile and Plans on 1st SAE record grading helps this area during awards **



Record Book Check List – Finances
                      Non-Current  Items

IDEAS:
ü Asset name reflects breed, make, model, age that can be researched for value
ü Salvage value is 75% of original value
ü “Fluffy” “Bubba” are not quality asset names
**GRADED with SAE Rubrics on 2nd and 3rd SAE record grading helps this area during awards **



Record Book Check List – Finances
        Non-SAE Entries

IDEAS:
ü Any earnings outside of an SAE can be entered as non-SAE Ag earnings 
ü Non-Ag jobs can be entered as non-Ag non-SAE earnings
ü All non-SAE earnings will contribute to cash/checking, but not productively invested
**GRADED with SAE Rubrics at check points can help SAE cash flow along the way**



Record Book Check List – Finances
          Livestock Managers

IDEAS:
ü No (-) days transactions
ü Any animals in white on 12.31 should be considered for Ending Current Inventory

• Cash users can claim all, labor exchange users claim market value only
**GRADED with SAE Rubrics at check points can help SAE cash flow along the way**



Record Book Check List – SAE Reflection

IDEAS:
ü Reflection tools are a DIRECT TRANSFER to the award apps
ü Completion of these tools in a timely manner make records to awards transition easy
**GRADED with SAE Rubrics at YEAR END check points **



Record Book Check List – Portfolio

IDEAS:
ü Encourage students to upload photos with captions as part of each SAE
ü These photos with captions can be easily selected as the 6 photos in award
**GRADED with SAE Rubrics at Project End check point **



Accountability Implementation
Improving Award Season Efficiency



Accountability

Record Keeping
Foundational Life Skill

WBL/Credentials
Skill Development

Awards
Skill Achievement



Accountability
• SAE records are part of the 3 circle model
• Record keeping is part of the curriculum and financial responsibility
• SAE’s can be part of the syllabus and grading system
• Classroom = 75%
• FFA = 15%
• SAE = 10%
**Administration Approval

• AET must be teacher supported by guided learning and practice for 
students



Building a Good Record Keeper
Helping students become record keepers



Easy Grading Components - AET



Student Grading Report – Report Tab

• Set Grading Date Window
• Sort by Grade, Class, Teacher, Custom Group
• Message Students

• With 0 logins
• With 0 total entries
• With 0 SAE records



Student Grading Report

Ø Number of Logins
Ø Class Enrollments
Ø Contact Info
Ø FFA Info

Ø Resume 
Ø Class Hours/Journals
**Grading keeps info current for records
 Resume Use, membership, course enrollment



Student Grading Report
Quick Reference Grades – Window
Ø FFA Activities

Ø Community Service

Ø Financial Entries

Ø Journal Entries

Ø PDF Record Book
________________________________
1. Set the record window
• 9 weeks, bi-weekly, etc

2. Yes or No assessment quick view
3. Confirmation in PDF Record



SAE Grading Report

• Set Grading Date Window
• Select SAE 
• Sort by Grade, Class, Teacher, Custom Group

• Grade SAE Components (Plan, Budget, Signatures)
• Number of journal and financial entries (hours and $)
• Reflection Tools (Clip Board, Skills, Single SAE Report, SAE Evaluation
• ALL on ONE PLATFORM for EASY. EFFICIENT. GRADING



RUBRICS



MOTIVATION AND INCENTIVES

üAET badges

üAET Fridays (Tokens)

üChapter Accounting Award (Banquet)

üSet the Standard for Awards

ITS YOURS TO CREATE, IMPLEMENT AND MOTIVATE


